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KPI Harmonization Method:   

• A small working group was established to develop a 
proposal that was discussed at the ISG and finally 
endorsed in March 2015. 

• The group reviewed and consolidated performance fra-
meworks (domains) from a variety of source docu-
ments. Definitions were updated or constructed for KPIs 
where non were provided. KPIs with similar definitions 
were grouped together. Numerators and denominators 
were updated or constructed based on the design of the 
KPI.  

• Source documents used for this exercise include sub-
missions from USAID (NSCA Core Assessment KPIs), 
World Bank Group, UNFPA, RHSC Stock Out Suite of 
KPIs, The Global Fund Indicator Guidance Sheet, The 
D4M synthesis, The WHO Global Reference List Core 
Health Indicators Version 4 (2014), The WHO Harmoni-
zed monitoring and evaluation indicators for procure-
ment and supply management systems, 2011. 

• From an initial list of 115 KPIs, agreement was 
reached on 15! 
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Khadija Rama, coordinator of the Pepo la Tumaini Jangwani 

program distributes primary health care supplies to trained  pri-

mary health care volunteers in Isiolo, Kenya in October 2005.  

Next steps:  

• Agency adoption and incorporation of KPIs into inter-
nal monitoring and reporting systems.  

• Link with other global KPI initiatives, such as the 
D4M Group, and the RHSC. 

• Create a mechanism to conduct periodic and syste-
matic agency KPI reviews and manage KPI develop-
ment process from a global perspective, under the 
aegis of the ISG. 

• Encourage interagency data sharing and validation 
on a periodic basis. 

• Develop Indicator Protocol Reference Sheets. 

The aim of the Key Performance Indicators (KPI) harmonization 
exercise was to agree on a common reduced number of core 
strategic supply chain indicators that will be adopted and inte-
grated by agencies in their planning and reporting cycles.  

Reporting on a harmonized set of KPIs will result in better align-
ment of country and agency investments and strengthen data 
collection at the source, directly resulting in strengthening data 
quality of logistics information systems. These efforts are likely to 
reduce the burden of reporting and allow countries to achieve  
greater end-to-end visibility of commodities across the supply 
chain. By collecting and comparing the same data, countries and 
agencies will be able to better coordinate, plan and use data for 
effective and evidence based decision-making for procurement 
and supply chain management.     

Agencies will adopt these harmonized KPIs but will also, as 
needed depending on their specific grants and programs, conti-
nue to report on indicators that are more granular in nature.  

About the ISG 

The broad purpose of the ISG is to share information 
and seek greater alignment across supply-

chain investments to bring more impact to individual 
agency supply chain strategies. The group promotes 
coordination  - globally across programs, and locally 
through national leadership - with the overall aim of im-
proving the efficiency and effectiveness of in-country 
supply chains. 

The ISG  is a partnership of 13 major actors involved in 
providing supply chain support to countries: The Global 
Fund, USAID, DFID, The World Bank, GAVI, UNICEF, 
UNFPA, WHO, The Bill and Melinda Gates Foundation, 
NORAD, Global Affairs Canada, KfW Development 
Bank, and WFP. 

Contact:  
 
Hitesh Hurkchand, Supply Chain Technical Officer 
RMNCH Strategy and Coordination Team 

hhurkchand@unicef.org 

Related WHO guidance anticipated in 2016/17 Updated January 2016 
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