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WORKSHOP STRATEGY
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AGENDA
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Everyone

Core team

TW

Tech people

User Journey part 1       
(3 hours)

Technical Discussion 
(1hour+)

User Journey part 2      
(1hour+)

Low-fi Design workshop            
(3 hours)

Technical Discussion  
(1hour+)

Story Writing & Mapping 
with JIRA (3 hours)

Prioritization & Release 
Plan    (2 hours)

Story Estimation 
(3 hours)

SHOWCASE

MON TUE WED THU FRI

AM

PM

Non-functional 
Requirement      

(1 hour+)

Review Technical 
Design& Architecture 

(3hours)

OpenLMIS 3.x 
Overview  
(1.5 hour)

Kick-off       
(0.5 hour)

Team retro  
(0.5 hour) RAIDs 

(1 hour)



What we have done well, what we need to 
improve and what we need to do

TEAM RETRO



TEAM RETRO RESULT
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Who are the users of OpenLMIS

PERSONAS



PERSONAS
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System Admin Central Logistics Person District Storeroom 
Management

Funder



PERSONAS
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Implementer Store Manager Program Supervisor Storeroom Clerk



What will our users do to achieve their goals

USER JOURNEY



USER JOURNEY - PHYSICAL INVENTORY

10

Login
Schedule 

Notification
Print SOH

Make 
Physical 

Inventory

View/Print 
Physical 

Inventory

• Could be a call from 
someone  

• Daily activity

• Configure at central 
level by system admin 

• In-system notification

• Needs to print out SOH 
summary to carry  

• Check the system SOH 
vs real SOH

• Record physical 
inventory quantity 

• View one single 
physical inventory page 

• Print single physical 
inventory 



USER JOURNEY - ADJUSTMENT
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• Could be a call from 
someone  

• Daily activity 

• Something expiry or 
damage

Something 
happened

Login
Locate order 

ables
Make 

adjustment

View/Print 
single stock 

card

• Login system • Find out the expected 
orderables 

• Record adjustment 
amount 

• Update lot information 

• View one single stock 
card 

• Print single stock card



USER JOURNEY - RECEIVE
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• Could be a call from 
someone  

• Physically some 
orderables arrive

Products 
arrive Login

Locate the 
orderables

Make receive
View/Print 

SOH 
summary

• Access to system in 
order to record

• Select orderables, 
activities, programs 

• Search in order to 
locate the orderables

• Record receive quantity 

• Update lot information  

• View SOH summary 
page 

• Print SOH summary 
page



USER JOURNEY - ISSUE
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• Outside OpenLMIS 
system call from 
someone 

• Other ways to deliver 
the message that 
somewhere needs 
orderables

Someone 
calls Login

Locate the 
orderables

Make issue
View/Print 

SOH 
summary

• Access to system in 
order to record

• Select orderables, 
activities, programs 

• Search in order to 
locate the orderables

• Record issue quantity 

• Update lot information  

• View SOH summary 
page 

• Print SOH summary 
page



CREATE AN ORDER
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Low stock 
alert Login

Locate the 
orderables

Create order
Send order 
to source

• Access to system in 
order to record

• Select orderables, 
activities, programs 

• Search in order to 
locate the orderables

• Fill in request quantity 

• Select source 

• Forward order to the 
source

• Could be in-OpenLMIS 
alert 

• Could be manual 
notice



USER JOURNEY - SYSTEM ADMINISTRATOR
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Login Configure Update Archive
Level 1 
Spport

• Insert data 

• Assign data 

• Remove assignment 

• Configure 

• Update existing data • Archive data • Problem shooting 

• Investigation 

• Update data

• Access to OpenLMIS 

• System administrator’s 
page



How will our user use the OpenLMIS

COLLABORATIVE DESIGN
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Physical Inventory Issuing Adjustment



NON-FUNCTIONAL 
REQUIREMENT



NFS - SECURITY
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NFS - PERFORMANCE
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STORY WRITING



STORIES WRITING EXERCISE
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STORIES WRITING EXERCISE
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STORY MAPPING



MAPPING STORIES WITH FEATURES
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MAPPING STORIES WITH FEATURES
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MAPPING STORIES WITH FEATURES
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PRIORITIZATION
Lets identify what are the highest value 

we can bring to our customer fist



PRIORITIZATION
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RELEASE SCOPE
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Create new 
reason

Orderable 
list

No negative 
SOH

Choose 
operable: 

adjustment

Make 
adjustment

Program 
dropdown 

list

create 
physical 

inventory

Save physical 
inventory

Submit 
physical 

inventory

View current 
stock card

Print single 
stock card

View current 
SOH 

summary

Print SOH 
summary

Stock card 
indentity:lot

Permission 
management



Risk master 

RAIDS



RAIDS
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Create new 
reason

Orderable 
list

No negative 
SOH

Choose 
operable: 

adjustment

Make 
adjustment

Program 
dropdown 

list

create 
physical 

inventory

Save physical 
inventory

Submit 
physical 

inventory

View current 
stock card

Print single 
stock card

View current 
SOH 

summary

Print SOH 
summary

Stock card 
indentity:lot

Permission 
management



Further actions. 

NEXT STEPS



FURTHER ACTIONS
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•Update product community and governance community 
•Plan next iteration stories 
•Keep tracking deliver velocity  
•Build up communication between Panda team UX person and Nick 



THANK YOU


