
M&E Officer accesses 
programmatic and stock 
data to make decisions

Aggregates DHIS2 
data for the whole 

province & sends to 
nat'l level.

Aggregates outreach 
data for the whole 

province & sends to 
nat'l level.

Depending on the facility, may have a 
nurse, an environmental health tech., or 

a community health assistant.

District Pharmacist 
requisitions stock based 

on usage

Alternate Path: 2 - 3 districts 
push stock to health facilities

Stock delivered by lorry 
with cold box according 
to amounts allocated by 

National Logisticians. 

District Information 
Officer keys in monthly 
reports from all of their 

facilities into DHIS2 
(monthly)

Monthly report sent to 
District Information 
Officer each month

Tally sheet aggregated 
once per month on to 

Health Information 
Aggregation (HIA) form.

Vaccinations data 
tallied daily on tally 

sheet

Outreach data entered 
onto an Excel sheet 

every day

Stock is distributed through 
several mediums depending 
on geography, including Land 

Cruiser with icebox, 
motorcycle, taxi, public 

transportation, ox cart, bicycle, 
& canoe. 

District Pharmacist 
requisitions stock based 

on usage
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M&E Officer (1)

Provincial Pharmacist / 
MCH Coordinator
(2 per province)

District Pharmacist / MCH 
Coordinator

(1 per district)

Community Health
Worker* (1+ per facility)

Community Health 
Worker or Outreach 

Brigade 
(0 - 1 per facility)

National Warehouse
Walk-in Coldrooms

Refrigerators

District Storeroom
Large vaccine refrigerators

Health Facility

UNICEF
Vaccines flown to capital

Provincial Storeroom
Walk-in coldroom (WICR)

Stock delivered by
Land Cruiser  with cold 

box according to 
amounts requisitioned 
by District Pharmacist.

DHIS2

Movement of stockMovement of Information

Programmatic Data Captured

- Number of vaccinations performed
- Number of new patients
- Number of patients that did not come
- Coverage rates for all antigens
- Disease surveillance data
- Refrigerator temperature monitoring

Stock Data Captured

- Stock used during period
- Stock remaining at close of period
- Stock received during period
- Stock wasted, lost, damaged, 

discarded, and returned during period

Challenges

- Census data is outdated, leading to poor forecasts & coverage rates > 100%
- Data has high error rates from the Community Health Worker all the way up the chain
- 2 - 3 month delay between data capture and visibility at Nat'l level
- Frequent power outages & CCE break-downs pose risk to vaccine quality at regional level and below
- Vehicle break-downs and fuel shortages pose challenges to on-time delivery

Zambia

Excel

Excel

DHIS2

Excel

National Logisticians (2)

Provincial Information 
Officer (1 per province)

District Information Officer 
(1 per district)


