
incl. National data 
manager (2) & 
partner staff

Nat'l team approves 
RIVO requisitions 

Data sent to UNICEF

VIMS visualizes 
data and trends 
across country

VIMS data visible 
via web portal

DVD-MT emailed 
to Nat'l office

RIVO or RIVO Asst. perform requisitions & approvals via VIMS

DVD-MT emailed 
to RIVO

DIVO or DIVO Asst. 
key DVD-MT form 

data into the 
DVD-MT (Excel).

DIVO or DIVO Asst. key VIMS form data into VIMS.
Requisitions & approvals take place via VIMS.

Forms physically delivered to DIVO.

DVD-MT form 
completed based on 

MSF.

VIMS form completed 
based on MSF.

Stock is allocated to the Health 
Facilities based on month end reports 

submitted by each facility. Stock is 
distributed by Land Cruiser with cold 

box.

Alternate path: Stock delivered by Land Cruiser with cold boxes 
according to amounts requisitioned by the DIVO and approved by 

the RIVO on a monthly basis. 

DIVO requisitions and 
picks up stock with a 
Land Cruiser + cold 

boxes from the RVS on 
a monthly basis. The 
RIVO approves stock 

amounts.

Vaccinations data 
tallied daily on tally 

sheet

Outreach data 
documented on tally 

sheet every day

Community outreach
performed by moto, 
bicycle, or on foot
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National Logistician
& Team (4)

Regional Vaccine Officer 
(RIVO) & Asst. (2)

Health Care Worker 
(1 per facility)

Central Vaccine Store (CVS) 
Several walk-in coldroom & 

freezer rooms

District Vaccine Store (DVS)
Refrigerators & Freezers

Health Facility
Most facilities have refrigerators

UNICEF
Vaccines flown to 
Dar Es Salaam

Regional Vaccine Store (RVS)
Walk-in cold room 

& walk-in freezer room

Stock delivered by 
refrigerated lorry 

according to amounts 
requisitioned by the 

RVO and approved by 
the Nat'l Logistician on 

a quarterly basis. 

VIMS

Movement of stockMovement of Information

Programmatic Data Captured 
(from tally sheet)

- Number of vaccinations performed
- Number of new patients
- Number of patients that did not come
- Coverage rates for all antigens
- Disease surveillance data
- Refrigerator temperature monitoring

Stock Data Captured
(from observation)

- Stock used during period
- Stock remaining at close of period
- Stock received during period
- Stock wasted, lost, damaged, 

discarded, and returned during period

Challenges

- Census data is outdated, leading to poor forecasts & coverage rates > 100%
- Data has high error rates from the Community Health Worker all the way up the chain
- Dependency on internet at the zonal level
- Frequent power outages & CCE break-downs pose risk to vaccine quality at regional level and below
- Vehicle break-downs and fuel shortages pose challenges to on-time delivery

Note! The Medical Stores 
Department (MSD) performs 
the physical distribution of 
stock based on approvals 

from the Immunizations and 
Vaccines Department (IVD) 
from the Central to Regional 

level. 

Once per month, HCW 
summarizes data on to 
the Monthly Summary 

Form.

District Vaccine Officer 
(DIVO) & Asst. (2)Vaccine 

Information 
Management 

System 
(VIMS)

DVD-MT

VIMS data visible 
via web portal

DVD-MT

VIMS

Health Care Worker 
(1 per facility)

New stock arrivals 
are entered into 

Epicor (ERP) 
system by Nat'l 

logisticians. Data is 
then available in 

VIMS.

Epicor
Nat'l team makes policy and procurement 

decisions based on VIMS data & visualizations; 
pushes this data to Epicore ERP (Annually)

Tanzania


