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Webinar Logistics 

• Please remain on mute throughout the webinar

• Ask questions using the “Chat” function at the bottom of 
the screen

• Questions will be read aloud by the facilitator during the 
Q&A pauses and will be answered by the presenters 

• Any additional questions that are not answered during the 
presentation may be sent to info@openlmis.org
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Agenda
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1. Introduction to OpenLMIS 
2. Recap of project scope
3. New developments

a. Integration with mobile health platform (OpenSRP)
b. Reporting

4. Showcase completed features
a. Cold Chain Equipment features
b. Ideal Stock Amount for estimation

5. Status on MVP features
a. Overall Update
b. Resupply (creating an order, fulfilling an order, planning a distribution, 

managing the POD)
c. Stock Management

6. Closing Remarks

This presentation and recording will be available on the OpenLMIS wiki and YouTube Channel 

https://openlmis.atlassian.net/wiki/spaces/OP/overview
https://www.youtube.com/channel/UCivnkD7yEBhOw9FKFZHufGg


Introduction

What is OpenLMIS?



What is OpenLMIS?
OpenLMIS is an open source, cloud-based, enterprise class electronic logistics 

management information system (LMIS) purpose-built to manage health commodity 
supply chains
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The OpenLMIS Community

The OpenLMIS initiative 
incorporates a 
community-focused approach 
to develop open source and 
customizable LMIS systems

➔ The Community sets 
standards, actively supports 
implementations, and 
continually reviews the 
product roadmap in order to 
provide global leadership 

➔ OpenLMIS Product 
Committee meets 2x per 
month to discuss and review 
software development
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Features and Functionality
Requisitions and Ordering
➔ Create, authorize, approve report and requisitions, both regular, based on 

configured processing periods, and emergency.
➔ Supports offline data capture on key screens.
➔ Executes complex and configurable approval hierarchies.
➔ Calculates order amounts based on average consumption and max policies.
➔ Complex data validations to support quality data capture.
➔ Generate orders for external fulfillment based on approved requisitions.

Setup and Customization  
➔ Manage system users, role assignments, programs, facilities, orderables and 

associations with bulk uploads and administrative screens.
➔ Configure the system to match your processing and reorder periods, policies and 

facility hierarchy. 

Stock Management
➔ Record transactions and view electronic stock cards (supports lot info)
➔ Perform physical inventory & adjustments
➔ Track ins/outs of stock – send and receive stock



Where does OpenLMIS Manage Vaccines?
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OpenLMIS manages logistics data 
for over 10,000 health facilities 
across 7 geographies

OpenLMIS manages EPI data in 4 
geographies across Africa

In Mozambique, OpenLMIS manages 
EPI data for 830 service delivery 

points, reaching over 13.8 million 
people



Why is OpenLMIS Building the Vaccine Module?
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No digitized data, no management

Without a reliable electronic system to capture, aggregate, and disseminate data, EPI 
programs struggle to manage evolving, expanding systems



Recap of Project 
Scope

What we set out to do.
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Community Process

Combine reqs from multiple 
existing systems, taking 

into account gaps 
and lessons learned

Prioritize features and 
determine software 

development schedule

Work with end users to 
optimize user experience 

and ensure system supports 
workflows

Build the software

Iterate on system

Establish support

Gain buy-in from global 
stakeholders 
and funders

Build upon existing 
efforts

Prioritize scope Validate user needs Realize the tech vision

• Global stakeholders • Country systems
• Subject matter experts

• Global stakeholders • Country users
• Design workshop

• Subject matter experts
• Country systems
• Country users



Prioritization in Copenhagen
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Background and details on workshop and scope can be found on the public wiki.

27 attendees with representatives 
from 

UNICEF, Gates, GAVI, PATH, CHAI, JSI, 
NexLeaf, VillageReach

https://openlmis.atlassian.net/wiki/spaces/OP/pages/113116892/Copenhagen+Vaccine+Module+Prioritization+Workshop+Report
https://openlmis.atlassian.net/wiki/spaces/OP/pages/92504180/Vaccines


Prototyping in Senegal
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Focused on defining the workflows 
& data elements associated with 
resupplying vaccines

12 attendees from EPI programs in 5 
countries

Bénin, Côte d’Ivoire, DRC, Guinea, Senegal

Workshop outcomes directly 
influence the design and 
development of the OpenLMIS 
vaccine module

Report on the workshop, here.

https://openlmis.atlassian.net/wiki/spaces/OP/pages/114688775/Senegal+Francophone+User+Design+Workshop+Report+--+Resupply


Vaccine Module MVP Scope

OpenLMIS version 3 and vaccine module 
A long-term, solution supported by a community of 

financing and implementation partners 

➔ Track stock amounts at multiple levels of the 

supply chain

➔ Manage the resupply of stock by fulfilling 

orders to supervised facilities

➔ Calculate reorder amounts calculated using 

ideal stock amounts 

➔ Manage a centralized CCE catalog; Add and 

monitor CCE at specific facilities

➔ Reporting on DISC indicators
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Estimated Release Date: March 30
Follow the living product roadmap for updates.

https://openlmis.atlassian.net/wiki/spaces/OP/pages/35487752/Living+Product+Roadmap


New Developments

Additional scope and partnerships.



Data Warehousing and Reporting

Investing in open-source reporting infrastructure to support big 
data collection, ad-hoc analysis, and easy to use reporting tools.

1. Data ingestion and coordination

2. Data processing and warehousing 

3. High performance queries

4. Easy to use visualization 
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Ideally, other open source platforms can 
leverage this in the future and share the 
infrastructure to build out composite 
indicators across systems.
More Details: Reporting Wiki

https://openlmis.atlassian.net/wiki/spaces/OP/pages/118718557/Reporting+and+Data+Warehouse+Strategy
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Supply Chain Management Health Service Delivery 
Management

Mobile Reference Implementation
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Point of care, 
Facility level 

Regional, District,& 
high volume facilities

Exchange stocking information for 
ordering and shipment information



Q & A #1 



Showcase

Cold Chain Equipment Management 
Forecasting & Estimation



Cold Chain 
Equipment



Cold Chain Equipment Management

Key functionalities:

1. Catalog: Create & update CCE Catalog

2. Inventory: Create & update facility CCE inventory (including adding new 
devices)

3. Functionality: Update CCE functionality status

4. RTM: Integrate with Remote Temperature Monitoring system(s)
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Create & Update CCE Catalog
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Manage CCE Inventory
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Manage CCE Inventory
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Add new device
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Add new device
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Update CCE Functionality
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Ideal Stock 
Amounts



Ideal Stock Amounts
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Ideal Stock Amounts
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Ideal Stock Amount
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Q & A #2 



Status of MVP

Where are we?



Software Development Status
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Resupply



Resupply: 
Requisitions & 

Allocations



What is resupply?
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Facility that 
needs stock

Central 
warehouseERP

Ordering & 
approval 

processes

Intermediate 
facility 

(warehouse 
“lite”)

Facility that 
needs stock

Ordering 
processes 

(Request or 
Allocate)

Local Fulfillment

Open
LMIS

Open
LMIS

Requisition based & 
External Fulfillment



Resupply: Requisitions & Allocations
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Creating an order Fulfilling an order Shipping & 
Receiving an order

● Requisition based 
orders 

● Allocation based 
orders

● Emergency orders
● Calculated order 

amounts based on 
ISA or consumption

● View ordered 
quantities

● View data 
elements for 
decision making

● Set & confirm fill 
quantities

● Confirm stock 
received (POD)

● Reject & return 
stock

● Update SOH to 
reflect resupplied 
stock
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Stock Management



Stock Management

Current Features

Making stock movements as they happen versus reporting in aggregate

● Physical inventory / stock take
● Issue
● Receive
● Adjust
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View Stock on Hand
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Conduct Physical Inventory
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Conduct Physical Inventory
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Q & A #3
Final Questions 



Thank you for joining the 
webinar, please take a moment 

to complete the poll! 

Please direct further questions to 
info@openlmis.org

OpenLMIS Webinar Series:
Vaccine Module Update 

mailto:info@openlmis.org
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Additional slides if 
we want to 
leverage



Supply Chain Management Health Service Delivery Management

Integration Opportunties
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Point of care, Facility 
level Electronic Medical 
Record (EMR)

At the Regional, 
District,& high 
volume facilities

National & EPI Program
Level Visualisation and 
reporting

Send coverage 
and point of care 
information

Exchange stocking 
information and shipment 
information
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CADRES

CONVERGENCE

CONTENT
COLLECT

CONTINUITY

CHARTING
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