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Note: Should we identify specific Global FP VAN 
country/countries? Also, note this version may be a #3 on the agile diagram, not a fully-featured #5.

2. National/Country Product Directory (Work Package 2)
This version will have a common feature set that can support both global and national/country use 
cases. This version can be installed and used for pilots/trials by country/national users. This is an 
outcome of Work Package 2.

Also includes materials from the sprint process such as Tickets, User Stories linked to code commits, 
Personas, User Journeys, and Data Model. Code and documentation will use open source/creative 
commons licenses.





Time versus Scope trade-off is still under discussion



Product Catalog Management Tool

Project Start 
by Digital Square 
& VillageReach

May 2019

Ramp up
Preparing for Software 

Development (e.g., 
Requirements, User Stories)

Software 
Development

Beta Version
for demos and outreach 

~ Sept 2019 
(subject to change)

Version 1.0
final release
~ Dec 2019 

(subject to change)

Workshop
Requirements & Engagement

TBD

Country Requirements 
/ Work Package 2

TBD

Global Requirements 
/ Work Package 1

Ongoing use
Maintenance/operations mode 
by Global FP VAN + others TBD



Thank You!


