
Implementor / Development Shop Product Committee Tech. Committee

Decides to use OpenLMIS & 
wants to contribute back

Create High Level 
Requirements

Are there global 
features to harvest?

Indicate 
requirements of 

Interest with short 
"checklist"

Generate detailed 
requirements

Send "checklist" of  
detailed 

requirements

Are detailed 
requirements globally 

applicable?

Provide feedback to 
make requirements 

more globally 
applicable

No

Ask Tech. Committee 
to provide guidance 
on implementation

Yes

Read requirements and 
provide guidance

Require additional 
support on project?

Develop 
functionality and 

make pull request

No

Yes
Advise 

implementer on 
support 

community can 
provide

No

Refer to 
implementation 

models for support

Verify functionality is 
globally applicable 

Yes
Verify code is 

developed according 
to guidance

Make 
recommendations

No

Yes

Accept 
Contribution

Make 
recommendations

No

Regular check-ins during development

Yes

Read contribution guide
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Refer to 
implementation 

models for support

Yes

Accept 
Contribution

Regular check-ins during development


